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L) THE LEADERSHIP DEVELOPMENT GROUP

Leadership Workshops

Developing, Motivating, and Inspiring

Leaders

Customized Content, High-Caliber Speakers

Whether you are planning a targeted leadership
workshop, keynote address, a one-day seminar, a
multi-day board retreat, or a conference for
hundreds of executives, our Leadership Workshops
provide access to high caliber, experienced faculty
with a depth of expertise in the challenges facing
the industry.

Our faculty is comprised of academicians, leading
organizational development practitioners, coaches,
consultants, and motivational speakers who
custom design and expertly deliver leading insights
and cutting-edge learning sessions.

We strive to deliver thought provoking content,
engage participants through interactive dialogue,
and build consensus with audiences of all sizes and
composition.

Why Choose TLD Group?

e Tailored Fit The innovation in our Leadership Workshops comes
from the way each topic is customized, aligned, and relevant to fit
the knowledge and development needs of each audience.

e High Touch Service As a boutique firm, we are dedicated to
designing and delivering outstanding customer service from first
point of contact through the delivery and follow-up evaluation. We
ensure your satisfaction through every step of the process.

e Generate Ideas Clients often feel pressure to identify relevant and
engaging workshop topics - we understand this challenge and offer
a myriad of innovative and timely speaker topics that span the health
ecosystem.

e Learn from National Experts We draw upon our esteemed faculty of
national industry experts in leadership and organizational
development, healthcare trends, academia and research - many of
whom can provide post-engagement consultation services, if desired.



Customized Content for Your Event Our Process

Our Faculty Sample Topics

e Seasoned motivational facilitators e Navigating Cross Sector Collaboration Contact Us

e |lvy League scholars e Healthcare Business Fundamentals

e Prolific published authors e New Models in Medical Staff Design \V4

e Thought leaders e Enhancing Patient Safety Through High Reliability Discuss objectives,

e C-suite leaders with practical e Defining, Aligning, and Influencing Diverse Stakeholders audience, date/location
operational expertise e Leading and Engaging Others Through Change and budget

e Health ecosystem conveners e Using Data to Create Action and Effort

e Renowned healthcare consultants e The Leadership Partnership as the Cornerstone of

o Tenured physician and nurse leaders Performance and Resilience TLD Group researches

e Executive Presence and Personal Branding and customizes speaker

recommendations
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What Our Clients Have to Say

| learned much from TLD Group'’s very talented panel of speakers, which included nationally renowned
authors, professors, and thought leaders like Carrie Kish, PhD, Dave Logan, PhD, Drew Lawson, MD,

Steve Beeson, MD, and Amy Edmondson, Ph.D. EVENT!
Steven Foster, FACHE

President, Patients Medical Center

CHI St. Luke's Health System \/

Our organization has had the great pleasure of hosting a wide range of experienced TLD Group speakers. Post-event evaluation
They have been dynamic and inspiring, able to offer sharp insights with current trends and previous and debrief
experience to build a credible and engaging dialogue with our medical staff about new ways to build
partnership between administrative and clinical leaders. . V

Leslie Solomon

VP of Culture & Talent Planning Contact TLD Group
Palomar Health again for your next event
About Us For more information contact:

The Leadership Development Group brings talent development
solutions to Senior Executives, Medical & Scientific Leaders,
Teams, and Boards within the provider, pharmaceutical, and payer
sectors. Our solutions include executive and physician leadership
assessment and coaching, organizational development consulting,
a speakers bureau, and group leadership development programs www.tldgroupinc.com
including our coveted Applied Physician Leadership Academy®

(APLA™). Our solutions are designed to engage and empower

leaders to take on the challenges facing the industry and develop T THE I_EADERSH'P DEVELUPMENT GRUUP
the capabilities to execute business strategies that position their L )

organizations for success. Innovative Solutions. Impactful Results.

Tracy Duberman, PhD, President & CEO
The Leadership Development Group
973.722.4480
tduberman@tldgroupinc.com



